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Budget Questions in Regards to “Trimester Model – Two Year Cost Savings and Enhanced Revenue 
Projection” (See next page: BOTP – 8/15/12 p. 102) 

1. Are you seriously considering eliminating Winter Inter-Session and radically changing our current 
academic calendar for @ $392,500 i.e. less than ½  of 1% of our $111.4 Million budget for 2012-13? 

2. What is the basis for arguing that Classified staff would be more productive by preparing for three 
starts rather than four? (Item 5) 

3. What are the underlying calculations for the expected savings? (Item 5)  

a. $250,000 Productivity 

b. $50,000 Admissions and Records and Counseling  

c. $10,000 Division Offices 

4. How would shared governance proceed more efficiently and effectively? (Item 5) Especially when 
the proposed Trimester Calendar would leave an 8 week gap in July and August - the most critical 
time of year for shared governance committees –  

a. When dealing with the end of the fiscal year and passing of the new state budget and  

b. Planning for the following fiscal/academic year 

5. Why is our current academic calendar referred to as “anomalous” in the districts rationale for 
eliminating Winter Intersession when they know that 20 other CC in the area also offer Winter 
Intersessions including: Glendale, Citrus, Mt. Sac., and Santa Monica which is our biggest competitor 
for international students. (Item 6)  

6. The Administration states that the new “AIS will be far less expensive to implement if it does not 
need to work around the current anomalous academic calendar.”Are you really worried that our 
new $11 Million Dollar AIS system can’t handle a six-week Winter Intersession? (Item 6) 

7. Are you really considering permanently eliminating Winter Intersession for a one-time possible need 
to create more down-time for implementation and staff training on our new AIS system? (Item 6) 

8. Do you really consider a cost savings of $20,000 on an $11 Million dollar AIS project “far less 
expensive”? (Item 6) 

9. The Administration’s recent flyer and web site state that the second summer session will end on 
August 2 – the same date summer would end under the current calendar so…  there will not be a 
longer summer break between classes! (See Items 7 – 9) 
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a. How will “utilities costs decline because there would be less demand during the hottest 
summer months…” saving PCC $50,000 in utilities when classes go to the same date? (See 
Item 7) 

b. How will “facilities staff be scheduled more efficiently…during a longer summer” saving PCC 
$250,000 when the summer break is actually no longer? (See Item 8) 

c. The Administration claims, “With a longer summer, more employees could schedule a greater 
amount of vacation in the summer supposedly saving PCC $150,000. How is this possible 
when the summer break is no longer than under the current calendar?  

d. NOTE: These three supposed savings alone, all based on a “longer summer”,  constitute 
$450,000 of $785,000 (@ 60%) of total savings claimed by the Administration 

10. What is the District’s basis for arguing that the elimination of Winter Intersession will provide a more 
“normative academic calendar” and that it would be a better sell internationally? We have been told 
by the Administration that our biggest competitor for international students is Santa Monica and 
they have the same “anomalous” calendar with a 5 week Winter Inter-Session very similar to ours.  
(See Item 10) 

11. How does the Administration know that a change to the proposed trimester calendar will result in a 
10%  ($800,000) increase in non-resident tuition? (See Item 10) 

a. NOTE: This supposed additional revenue increase accounts for over 50% of the “Total Cash to 
bottom line over 2012/13 and 2013/14. 

12. Why hasn’t the administration considered raising our Out-Of-State tuition 10% (from $218/unit to 
$240/unit) still 15% cheaper than Santa Monica College our main competitor for international 
students? This would increase our Out-Of-State Tuition revenues by @ $800,000/Yr. currently and 
continue to increase our revenues as # International Students increases. (See Item 10)  
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In regards to the research presented to the Board of Trustees in support of eliminating the Winter Inter-
Session – “The Effects of Scheduled Academic Breaks on Academic Achievement” (See next page: BOTP 
8/15/12 p. 106).. 

1. Does the first sentence read, “To date thee have not been any comprehensive studies of the effects of 

summer and winter intercessions breaks on academic achievement at 2-year and 4-year colleges.”? 

2. Is the research presented based on “summer vacation” at the K-12 level? 

3. After describing the two studies cited does it not read, “…neither study concludes a causal relationship 

between loss of academic achievement and the academic break…” 

4. But even if the research indicated the problem is a large break, how is the new calendar going to solve 

this when, under our current calendar we have two 10 week “breaks” (Winter Intersession and Summer 

Session) but under the new calendar there would be a 16 week break (from the end Spring – May 4 to 

the beginning of Fall August 26)– 6 weeks longer than our current calendar? How is this any better? 

5. Doesn’t your own research, that was presented to the Board on August 15th state that compared with 

Summer Session, “The Winter Intersession boasts the largest contingency of “continuing students 

(students who were enrolled the immediately preceding fall semester)…”?  So adding more classes or a 

second Summer Session instead of a Winter Intersession would not benefit PCC students as much 

because we have more non-PCC students picking up classes in the summer – right?  
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In regards to the “possible benefits” of the proposed imposition of the trimester calendar in the “Case 
Statement on the Traditional Trimester Calendar and Move to the Carnegie Hour” (See Next Page: BOTP 
8/15/12 pp. 103-104) 

1. It is suggested that there will be “greater continuity of instruction” and that students will “benefit 
from eliminating the almost two month break between fall and spring in the current calendar. 
However, the proposed trimester calendar would create a three-and-a-half month break (that is 6 
weeks longer) between Spring (May 5) and Fall (August 26). How is this better? 

2. How is “less reliance on intersession courses to fulfill transfer requirements” a benefit? It is a logical 
result if you eliminate the Winter Intersession but how is it a benefit? 

3. It is suggested there will be “greater continuity in shared governance activities”. But the proposed 
calendar will create a three-and-a-half month break (6 weeks longer) for shared governance activity 
from end of Spring (May 5) to the beginning of Fall (August 26). This is a particularly critical time of 
year for the state budget and PCC’s budget being finalized, it is an important time for planning and 
preparing for the coming year etc. So how is this 6 week longer break at a critical time for shared 
governance better? 

4. If a student is taking a full load under the current calendar they can take a maximum of @ 6 classes 
(Fall) +2 classes (Winter) + 6 Classes (Spring) +2 classes (Summer) for a total of 16 Classes but under 
the new calendar they can only take a maximum of @ 6 classes (Fall) + 6 Classes (Spring) +2 classes 
(Summer) for a total of 14 classes, that is 2 less classes than under our current calendar, so how will 
this be better for students? 

5. The Administration stated that the new calendar would allow more "flexibility" in managing our 
FTES because if summer session starts before June 30 (end of fiscal year) and ends after July 1 
(beginning of next fiscal) we can count the FTES towards either fiscal year. That is accurate. However, 
doesn’t our current calendar start summer before June 30 and complete summer after July 1 already 
for exactly that same purpose – so there is no real advantage in proposed trimester calendar? 

Regarding the “Carnegie Hour”… 
 

1. How is the shortening of in-class time for courses a benefit? 

2. How is a “slightly longer” semester a benefit? 

3. How would offering classes MWF rather than MW be beneficial? 

4. How would requiring students to make-up class time missed due to holidays at the end of the 
semester be beneficial? 

5. How would this system “potentially create better, more flexible time for professional 
development”? 
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Other lingering questions… 

1. There was suggestion at the last Board meeting that the summer session might be as long as a 
regular Fall or Spring semester – 16 weeks.  Did you know there aren’t even 16 weeks between the 
proposed start date of summer and the start date of Fall? 

2. The college has already stated that if Proposition 30 passes they intend on using the $6.7 Million on 
classes (BOTP 7/18/12 p. 54/121). That is about 1,340 classes (using $5,000 as the average cost for a 
class).  How will PCC offer that many classes before June 30 without a Winter Intersession? 

3. Does the administration understand that adding more classes to Spring doesn’t help a student who is 
taking a full load because you can only take so many classes at the same time? 

4. On our current calendar we have a 6 week Winter Intersession then a 16 Week Spring Semester and 
then a 6 Week Summer Session – 6 + 16 + 6. So why are you asking us to “Think of it as 16 + 6 instead 
of 6 + 16? Why shouldn’t we be thinking of it as going from 6 + 16 + 6 to 16 + 6 which eliminates 6 
weeks of instruction? 

 

5. How are two back to back 6 week intense Summer Sessions better for students under the proposed 
calendar than a 6 week intense Winter Intersession separated by 16 week semester before and after 
under the current calendar?  

6. When we had the two 6 week summer sessions years ago didn’t we find it was poorly enrolled with 
poor completion rates because of burnout from the back to back 6 week intense summer sessions? 

 

7. Your flyer headline reads, “Benefit: Classes for every student, not just a few”  - So… 

a. Are you promising every student who wants classes will get classes? 

b. And according to Dr. Bell about 8,000 students took classes last Winter Inter-Session so do 
you consider @ 8,000 students “a few”? 

8. How much money was raised by outside sources in addition to our standard state funding? 
Graduation fund – donations from employees, citizens, organizations such as the PCC Foundation, 
Associated Students? Academic Senate? Other sources? 

9. How do we know that these monies were used to fund classes in addition to the standard state 
funded classes? 

 

These are just a few of the many questions that remain unanswered as was evidenced by the CAPM Forum 
in Creveling Lounge Tuesday, September 11, 2012 with Dr. Bell and Mr. Miller present in which they were 
unable to answer many of these same questions. This is what happens when you try to short-circuit the 
shared governance and negotiations process. This is what happens when you ignore the faculty, students, 
and staff. This is why we have a shared governance and negotiations process. 
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