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PCCFA General Meeting 
September 13, 2012 

 

Key Facts 

 

2011-12 Operating Statement:  June 30, 2012 

 Budgeted Expenditures: $116 M 

Actual Expenditures: $110.4 M 

Expenditures Under Budget = $5.6 M 

Actual Revenues: $112.2 M  

Resulting in 2011-12 Surplus Revenues = $1.8 M 

Total General Reserves: $20.7 M 

 

2012-13 Adopted Budget 

 Budgeted Expenditures = $111.4 M  

So we are planning on spending $1 M over 2011-12 Actual Expenditures 

 Meanwhile we are…  

 Cutting 578 sections/classes  

 Cutting Winter Inter-Session = 6 week furlough for faculty (short circuiting both 

shared governance and  the negotiating process) 

 Suggesting furloughs in the spring for all non-faculty 

 Approving the hiring of 30+ new Employees 

 Spending 8.5 M on evacuating the U-Bldg. 
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The Administration continues to characterize our 2011-12 year end surplus of $1.8Million 

as a “Budget Crisis”.  Apparently if you have averaged an annual surplus of $5.5 Million for 

the past eight years and have saved $20.7 Million in the general reserves a surplus of only 

$1.8 Million for 2011-12 might feel like a “Budget Crisis”. 

 

PCCFA Presentation Made at PCC Board of Trustees 
September 5, 2012 

For video of the presentation, please visit: http://www.youtube.com/watch?v=d0RBCQIVXgM 
 

     My name is Danny Hamman. I am a faculty member at the CEC. I also serve as an Academic Senate 
representative on the Budget Resource Allocation Committee (BRAC) and I am the Co-lead negotiator for 
the Faculty Association. 

     Thank you for your thankless work as PCC Trustees. Thank you for taking the time to listen. Your 
decisions affect the lives of hundreds of faculty and staff and tens of thousands of students. 

     I am here on behalf of the Faculty Association. We want to share what we are being told about the 
financial condition of the college and show the conclusions we’ve reached based on the numbers provided 
by the District. 

     If there are any inaccuracies in our presentation we welcome the administration’s input on setting the 
record straight. We are only interested in making sure the facts are known so decisions made by this body 
can be fully informed and negotiations can be productive. 

     We are always interested in reasonable and appropriate cost saving measures. We are not opposed to 
appropriate prudence in these economic times. But any good thing taken to the extreme can become a 
bad thing. We need to remember we are not a bank we are an educational institution. We are not 
suggesting spending all our reserves, although dipping into them during tough economic times to provide 
a few more classes, is what reserves are for.  

     However, the numbers indicate that without dipping into the reserves we can afford another year 
similar to 2011-12 in which, in spite of the budget cuts from the state, we ended the year with a surplus of 
at least $1.8 M and it included both a Winter Inter-Session and 578 more classes/sections.  

     The suggestion of a budget crisis has lead to recent decisions by both the Administration and the Board 
that short circuit the deliberative process known as Shared Governance and negotiations. Of particular 
importance is the attempt to radical change the Calendar by eliminating Winter Intersession mid-year – 
essentially a missed opportunity for students and effectively a 6 week furlough for faculty. 

     The faculty are at least as interested, if not more interested, than the Administration and the Board, in 
the financial viability & stability of PCC. 

http://www.youtube.com/watch?v=d0RBCQIVXgM
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1. This is our livelihood and our careers – we have no interest in PCC failing financially. 

2. More importantly we love teaching and we love the students we work with here at PCC. We love 
PCC. 

3. Finally faculty tenure tends to be much longer than administrators and Board Members 

     We are reasonable people – we are willing to do whatever it takes to make sure PCC is the best 
educational institution it can be as well as fiscally viable and stable. 

     The fundamental problem seems to be a difference in what we believe the facts to be and the state of 
PCC’s financial status. This is affecting decisions made by the Administration, the Board, and negotiations. 

     We have made similar presentations to the administration through the shared governance process and 
negotiations and we have received no explanation as to why these numbers or conclusions are wrong. 

     There are two distinctly different narratives being told. On the one hand, in February of this year the 
Board was told and a letter was sent out to the PCC community which read in part,  

“Fair warning and full disclosure: if you are hoping against hope that PCC can solve its current budget crisis 
and yet preserve the status quo, this is going to be a difficult message for you.  

Can we end our budget crisis without making difficult choices, and soon?  No. 

Can we end our budget crisis without the end of business as usual? No. 

Can we end our budget crisis with innovative and comprehensive change that creates a brighter future for 
all faculty, staff and students? Yes.”1 

And later in that same letter it read, “But to make matters worse, this is now the fifth consecutive year 
that our annual operating expenses and enrollment have significantly exceeded our annual funding from 
the state. We have not balanced our expenses on current revenue since Dr. Kossler retired in 2007. At that 
time, we did have some savings. Today, we have spent almost all of it.”2  
     And as recently as one month ago the BRAC committee was told by the administration that our 
expenditures were @ $120M a year and our expected revenues for 2012-13 were about $105 M leaving us 
with about a $15M deficit. Along with this came a proposal of possible ways to bridge this gap which 
included among other things … 

1. Furloughs for “non-faculty” 
2. The elimination of Winter Inter-Session – Effectively a 6 week furlough for faculty 

(Which at the time the Administration said they “Must negotiate with the FA”) 

 (BOTP 7/18/12 pp. 53-56) 

                                                           
1
 (Part II: Budget Reality Check: We’ve Hit The Wall - / February 14, 2012 http://pulse.pasadena.edu/2012/02/part-ii-budget-

reality-check-weve-hit-the-wall/) 
2
 Ibid 
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     If this narrative is true we don’t understand why the administration would recommend and the Board 
would approve 

1. The hiring of @ 30 New Employees  
2. The expenditure of $8.5 Million Dollars moving people out of the U-building – $2.3 Million over 

budget I might add. 

     A building that, in the Spring of 2011, the administration declared unsafe and determined had to be 
evacuated by August, 2011 in part, based on studies as old as December, 2007. That study by the way 
found three other buildings with the same Category V Risk Factor – C, R, and E and two other buildings 
with worse risk factors of V/VI – C-Sexton Auditorium and W building. Yet, students were using this unsafe 
facility as recently as two weeks ago (one year after the self-imposed deadline of August, 2011) and today 
I was in that building because our Faculty Association offices are still there. The cost of this unnecessary 
project $8.5 Million would fund 1,700 sections = 6+ Winter Inter=Sessions. The over-run on this item alone 
$2.3 Million would fund 460 sections almost 2 Winter Inter-Sessions 

      

On the other hand the numbers tell us a different narrative… 

    According to our Year End Operating Statements and Financial Status Reports (311Qs) we have been 
living well within our means… 

Year End “Sweeps” Spreadsheets [See next page -  “PACCD Year End Transfers 2003 – 2012” Spreadsheet 

     Here is a spreadsheet with our year end “sweeps” for the past five years.  

 

 

 

 

 

 

 

 

 

 

 



5 
 

     It demonstrates that our revenues have exceeded our expenditures resulting in surpluses averaging 
$5.5M since 2007. Yet we are told “annual operating expenses have exceeded our state funding” since 
2007. 

     It also demonstrates that our general reserves or savings as of June 30, 2012 is $20.7 M. Yet we are told 
“we have spent almost all of our savings.” 

     I have presented these numbers in the BRAC committee and there has been no disagreement as to the 
veracity of these numbers.  But again, if there are any inaccuracies in our presentation we welcome the 
administration’s input on setting the record straight. We are only interested in making sure the facts are 
known so decisions made by this body can be fully informed. And negotiations can be productive. 

     We believe we have made adjustments and taken cost cutting measures over the past few years in light 
of the state budget problems. The fact that we ended 2011-12 with a $1.8 M surplus is evidence of this. 
Among other things, the Faculty Association negotiated an early retirement incentive that has resulted in 
bottom line savings to our annual expenditures in excess of $10 M a year. 

 

Quarterly Financial Status Report: 311Q [See next page - 311Q - BOTP 8/15/12 pp. 53-55 esp. 54]3  

[Page 53] 

     This is our official quarterly financial status report for 2011-12 year end – June 30, 2012. It is signed by 
our Chief Business Officer and our CEO/President, I believe under penalty of perjury. This is a very 
important document and it confirms, among other things, on item K that we had revenues over 
expenditures of $1.8M.  

 

 

 

 

 

 

 

 

 

 

                                                           
3
 http://www.pasadena.edu/meetdocs/board_15472_C.pdf (Page 53) 

http://www.pasadena.edu/meetdocs/board_15472_C.pdf
http://www.pasadena.edu/meetdocs/board_15472_C.pdf
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[Page 54] 

     More importantly, on page two of this document is a question that reads, 

“Does the district have significant fiscal problems that must be addressed? 

 This Year?  NO 

 Next Year?  NO4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
                                                           
4
 http://www.pasadena.edu/meetdocs/board_15472_C.pdf (Page 55) 

http://www.pasadena.edu/meetdocs/board_15472_C.pdf
http://www.pasadena.edu/meetdocs/board_15472_C.pdf


8 
 

[Page 55] 

     It was signed 8/9/12 and 8/10/12 – by our CBO and CEO respectively - just weeks ago. 5 

(But we were told there is a “Budget Crisis” – “requiring difficult choices and the end of business as 
usual.”) 

 

Budgeted Expenditures vs. Actual Expenditures  

     There is a big difference between Budgeted Expenditures and Actual Expenditures 

2011 - 12 Operating Statement ending June 30, 2012 [See next page – “PCC Operating Statement” - BOTP 
8/15/12 p. 16]6 

 

                                                           
5 http://www.pasadena.edu/meetdocs/board_15472_C.pdf (Page 55) 
6 http://www.pasadena.edu/meetdocs/board_15472_C.pdf (Page 16) 
 

http://www.pasadena.edu/meetdocs/board_15472_C.pdf
http://www.pasadena.edu/meetdocs/board_15472_C.pdf
http://www.pasadena.edu/meetdocs/board_15472_C.pdf
http://www.pasadena.edu/meetdocs/board_15472_C.pdf
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  Here is the 2011-12 year end Operating Statement.  Some key facts to note… 

 Budgeted Expenditures: $116 Million 

 Actual Expenditures: $110.4 Million 

 Expenditures Under Budget = $5.6 M 

 Actual Revenues: $112.2 M  - Actual Expenditures $110.4 M 

 2011-12 Surplus of $1.8 M 

 Total General Reserves: $20.7 M 

 

2012 – 2013 Adopted Budget [See next page – “2012/13 Adopted Budget” BOTP 9/5/2012 p. 34]7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
7
 http://www.pasadena.edu/meetdocs/board_15474_C.pdf(Page 34) 

http://www.pasadena.edu/meetdocs/board_15474_C.pdf
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     Now let’s look at the 2012-13 Budget in tonight’s Board Packet. Some key facts to note… 

 Expected Revenues of $109.5 M 

 Budgeted Expenditures of 111.4 M  
o $1 M over 2011-12 Actual Expenditures 

    Meanwhile we are…  

 Cutting 578 sections/classes (which was suppose to save us $3.1 M) 

 Hiring @ 30 new employees while we are discussing furloughs for current employees 

 Cutting Winter Inter-Session - which is effectively a 6 week furlough for faculty Short circuiting both 
shared governance and the negotiating process 
 

Budget Summary Spreadsheet [See next page – “Summary 2011-12 Budget as of 6/30/12” Spreadsheet] 
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So to summarize the key information from the previous documents 

 2011-12 Actual Expenditures: $110.4 M –  
o Remember we were recently told our expenditures are $120M 

 2011-12 Actual Revenues: 112.2 M 

 Resulting in 2011-12 Surplus of : $1.8 Million 

 Total General Reserves: $20.7 M 

     Due to the “Budget Crisis” the Administration has suggested cost savings measures, some of which have 
already been implemented, in the amount of $5,950,000. If you subtract that from the Actual Expenditures 
of 2011-12 ($110.4 M) you are left with total expenditures of $104.5 M. The Proposed 2012-13 Budget 
projects Revenues of @ $109.5 M 

If you subtract our Total Expenditures ($104.5 M) from the Expected Revenues of $109.5 M you are left 
with a Surplus of @ $5.1 M for 2012-13. 

     This does not include the expected savings of $589,000 (@ ½ of 1% of our Budget) if Winter Intersession 
is ultimately cut. 

     In addition, there are a variety of other cost savings that are not included in this calculation as well, all 
of which increase the surplus, including…  

 Additional SERP savings for December, 2011 and June, 2012 Retirees @ $1M 

 Utilities Savings from LED lights installed - @ $750,000 

     And what if Prop. 30 passes? – An additional $6.7 M for classes = 1,340 classes. 

     In conclusion, the narrative told by the numbers indicates we don’t have a budget problem. However, 
we are always interested in reasonable improvements in efficiencies and taking appropriate cost saving 
measures, as long as the primary goal is the best interest of the students and pedagogically sound 
educational practices and as long as faculty, staff, and students are fully involved in the shared governance 
process.  

     Again if there are any inaccuracies in our presentation we welcome the administration’s input on 
setting the record straight. We are only interested in making sure the facts are known so decisions made 
by this body can be fully informed and negotiations can be productive. 

     Thank you again for your time. 


